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CASE STUDY 3 

Company information and History of the Industry: 

To begin, select a company to research. Be sure it’s a company for which you will be 

able to find information from the internet. Once you have chosen a company, find out 

everything you can about that company and its history, as well as the industry in which 

that company competes. Also assess the company business environment and discuss your 

findings.

The goal of this case study is to help you practice using the internet as a tool for strategic 

analysis of a company and the industry in which it operates. However, internet sources 

can be less reliable because the information provided in the web site will be in the best 

possible light for the company. Therefore, try to get information from less biased sources 

such as online newspapers and journals, and double check your information with 

traditional library sources if you question the credibility of what you have found on the 

internet. 

Please take note: 

Your choice of company will be used as activities in the tutorials for subsequent topics in 

the course. 
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PROJECT-1

SUBJECT BMFP 4512 

INDUSTRIAL MANAGEMENT & COST 

COURSE WORK PROJECT  

PROJECT GUIDELINES 

Each group must consist of 3 to 4 members. 

Each group must select a project manager to lead the group during discussion. Minutes 

of

The meeting must be recorded down and included in the final report. 

Each group must produce a formal report and present the result of their project on 

week 15. 

Each group will be given 5 minutes for presentation and 2 minutes for questions and 

answers. 

Evaluation will be based on the formal report (7.5 points) and presentation (2.5 points) 

PROJECT TITLES 

1. The concept of organizational vision and mission and their influences on goal setting 

and planning

Explain the concept of organizational vision and mission and how they influences goal 

setting and planning. Discuss on the types and characteristics of effective goals. Using an 

example of a company, explain how the Management by Objectives (MBO) is developed 

and linked to achieve the company’s vision and mission. 

2. Strategy Formulation and Implementation

Define the components of strategic management and describe the strategic planning 

process. Explain the major considerations in formulating functional strategies and 

analysis done using an example of a company. Also discuss the different business 

strategies applied at various corporate levels. 

3. Manager’s activities, roles and responsibilities and the leadership challenges faced in 

the new millennium. 

Define the manager’s activities, roles and responsibilities and the leadership challenges 

faced in the new millennium. Interview an engineering manager of a company and 

describe his/her leadership challenges. 

4. Classical versus New management thinking  

Differentiate between the classical and new management thinking. Discuss on the 

management functions and the type of management thinking using an example of a 

chosen company.
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5. Comparisons on the Corporate Cultures between the American and Japanese Company  

Define corporate cultures and explain using examples the organizational symbols, stories, 

heroes, slogans, ceremonies and their relationship to corporate culture. Identify the major 

corporate culture similarities and differences between an American company and a 

Japanese company.

6. International Management Characteristics and Challenges 

In the emerging borderless world, managing in the global environment proves a big 

challenge to the managers. Define international management and explain how it differs 

from the management of domestic business operation. Choose a multinational 

corporation and

i. describe the characteristics, challenges 

ii. explain dissimilarities in the economic, socio-cultural, and legal-political 

environments throughout the world can affect business operations. 

7. The Importance of Information Technology for an Organization

Describe the importance of information technology for organizations and the attributes of 

quality information. Identify different types of information systems and discuss recent 

trends in information technology. Using an example of a company, discuss how 

information systems support the company’s daily operations and decision-making.   

8. Total Quality Management (TQM) 

A lack of effective control can seriously damage an organization’s health and threaten its 

future. Define organizational control and explain why it is a key management function. 

Describe the concept of total quality management (TQM) and major TQM techniques. 

Select a company which utilizes TQM and discuss how TQM is implemented in the 

company. 

9. Managerial Ethics 

Management is responsible for creating and sustaining conditions in which people are 

likely to behave themselves.  Managers must take active steps to ensure that the company 

stays on an ethical footing.  Define ethics and explain how ethical behavior relates to 

behavior governed by law and free choice. Also discuss how ethical organizations are 

created through ethical leadership and organizational structures and systems. In addition, 

describe using examples how both individual and organizational factors shape ethical 

decision-making. 

10. Entrepreneurship in Malaysia

Entrepreneurship and small businesses are becoming increasingly important parts of 

today’s business world. Describe the importance of entrepreneurship to the Malaysian 

economy. Identify the personality characteristics of a typical entrepreneur and match 

these characteristics to a successful Malaysian entrepreneur. Using his/her company as an 

example, describe the planning necessary to undertake a new business venture. Explain
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how the management functions of planning, organizing, leading, and controlling apply to 

a growing entrepreneurial company 

11. Positive Work Attitudes and Emotional Intelligence

Discuss the importance of positive work related attitudes and how it can contribute to the 

organization success. Studies have also found a positive relationship between job 

performance and high degrees of emotional intelligence in a variety of jobs. Provide 

examples regarding Emotional Intelligence influence on the attitudes and behaviors of the 

employees in an organization. 

12. Teamwork and Team Performance 

For a team to be successful it must maintain its members’ social well-being and 

accomplish the team’s task. Identify the types of teams in a chosen organization and the

applications of teams to facilitate employee involvement. Explain the concepts of team 

cohesiveness and team norms and their relationship to team performance. Identify roles 

within teams and the type of role you could play to help a team be effective.

13. Managing Diversity in an Organization 

Malaysian company is normally diversified by various factors. The employees in all 

groups are struggling to identify how to relate to people who are different from them.  

Explain the dimensions of employee diversity and how to effectively manage a culturally 

diverse workforce. Define the importance of multicultural teams and employee network 

groups for today’s globally diverse organizations. Identify the different types of sexual 

harassment that could occur in the work place and choose one to explain the importance 

of addressing sexual harassment. 

Prepared by: Pn.Rohana Abdullah 2/18/2008 


